
 

 
                                                                                                                                                                                                                                                                       

Issue 1 – Version 1 Fine Tubes Limited Retirement Benefits Scheme |   Implementation Statement   |   31 March 2021 
 1 of 8 

Fine Tubes Limited Retirement Benefits Scheme 

Implementation Statement 

Scheme year ended 5 April 2021 
This Implementation Statement has been prepared by the Trustee of the Fine Tubes Limited Retirement Benefits Scheme (“the Scheme”) and sets out: 

• How the Trustee’s policies on exercising rights (including voting rights) and engagement have been followed over the Scheme year.  
• The voting behaviour of the Trustee, or that undertaken on their behalf, over the Scheme year. 

How voting and engagement policies have been followed 
The Scheme invests entirely in pooled funds and, as such, the Trustees delegate responsibility for carrying out voting and engagement activities to the 
Scheme’s fund managers.  

The Trustees undertook an initial review of the stewardship and engagement activities of the fund managers at their 11 July 2019 meeting. They were 
satisfied that their policies were reasonable and no remedial action was required at that time. Since then, the Trustees have considered stewardship, 
as well as ESG factors more generally, when selecting new funds. 

The Trustees review the fund managers’ strategies and processes for exercising rights and conducting engagement activities periodically, usually 
annually alongside the preparation of the Implementation Statement, and will engage with the investment managers to the extent that any issues or 
questions are identified.  

Having reviewed the above in accordance with their policies, the Trustees are comfortable the actions of the fund managers are in alignment with the 
Scheme’s stewardship policies.  

Additional information on the voting and engagement activities carried out for the Scheme’s investments are provided on the following pages. 

 

Approved by the Trustees of the Fine Tubes Limited Retirement Benefits Scheme - September 2021 
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Voting Data  
Data for the year to 31 March 2021 Legal & General Investment Management Baillie Gifford Columbia Threadneedle 

Fund name UK Equity Index World (ex UK) Equity Index 
Fund (GBP Hedged) Dynamic Diversified Fund  Multi Asset Growth Fund Dynamic Real Return Fund 

Structure Pooled 

Ability to influence voting behaviour of manager  The pooled fund structure means that there is limited scope for the Trustees to influence the manager’s voting behaviour. 

Number of company meetings the manager was 
eligible to vote at over the year 943 3,243 7,887 69 358 

Number of resolutions the manager was eligible 
to vote on over the year 12,574 37,840 83,262 749 4,659 

Percentage of resolutions the manager voted on  100.0% 99.8% 99.9% 97.7% 98.8% 

Percentage of resolutions the manager abstained 
from** 0.0% 0.6% 0.7% 1.5% 2.4% 

Percentage of resolutions voted with 
management**  92.9% 80.3% 84.1% 91.5% 91.3% 

Percentage of resolutions voted against 
management** 7.1% 19.2% 15.2% 7.0% 6.3% 

Percentage of resolutions voted contrary to the 
recommendation of the proxy advisor 0.8% 0.3% 0.3% Data not provided* 12.0% 

Proxy voting advisor ISS ISS & Glass Lewis ISS, IVIS, and Glass Lewis  

The proportion of resolutions that were voted on or abstained from may not sum to 100%. This can be due to how managers or local juridications define abstentions or classify formal vote abstentions as opposed 
to not returning a voting form or nominating a proxy.  *The managers did not provide this data and highlighted that they retain control over voting decisions but may use research and administrative services provided 
by proxy advisors.    **As percentages of the total number of resolutions voted on. 

There are no voting rights attached to the other assets held by the Scheme, which include LDI, Cash and Multi-Asset Credit, and therefore there is no 
voting information shown above for those assets. 
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Significant votes 
We have delegated to the investment managers to define what a “significant vote” is. A summary of the data they have provided is set out below.  

LGIM UK Equity Index 
 Vote 1 Vote 2 Vote 3 

Company name Barclays Imperial Brands plc Mitchells & Butlers 

Date of vote 7 May 2020 3 February 2021 11 March 2021 

Summary of the resolution(s) Approve Barclays' Commitment in Tackling Climate 
Change & Approve ShareAction Resolution 

Approve Remuneration Report & 
Approve Remuneration Policy Resolutions in relation to the issue of equity 

How the manager voted LGIM voted for both resolutions. LGIM voted against both resolutions. LGIM voted against all three resolutions. 

If the vote was against 
management, did the 
manager communicate their 
intent ahead of the vote? 

LGIM publicly communicates its vote instructions in monthly regional vote reports on its website with the rationale for all votes against management. It is their policy not 
to engage with their investee companies in the three weeks prior to an AGM as their engagement is not limited to shareholder meeting topics. 

Rationale for the voting 
decision 

The resolution proposed by Barclays sets out its long-
term plans and has the backing of ShareAction and 

co-filers.  

The company appointed a new CEO during 2020 and 
granted them a significantly higher base salary than 

their predecessor. LGIM felt this represented an 
inappropriate incentive structure given the new CEO’s 
lack of experience versus their predecessor. They also 

had concerns around the company’s post-exit 
shareholder guidelines for the outgoing CEO. 

Given the impact of the pandemic on this pub & 
restaurant company’s financials, the company sought 

an equity raise underwritten by a company called 
Odyzean Ltd. This company was formed when three 

major shareholders consolidated their holdings (c. 55% 
of issued shares). LGIM opposed this given concerns 
about the influence of Odyzean Ltd over governance 

and the interests of minority investors.  

Outcome of the vote The proposals received 99.9% and 23.9% support. The proposals received 60% and 95% support. Only 6.8% of shareholders opposed these resolutions. 

Implications of the outcome 
LGIM to continue to work with the Barclays board and 

management team to develop their plans and liaise 
with ShareAction and others to drive change. 

LGIM continues to engage on remuneration both 
directly and via IVIS, the corporate governance 

research arm of The Investment Association. 
LGIM will continue to monitor the company closely. 

Criteria on which the vote is 
considered “significant”  

Since the beginning of the year there has been 
significant client interest in LGIM’s voting intentions 

and engagement activities in relation to the 2020 
Barclays AGM. 

LGIM are concerned by the ratcheting up of executive 
pay. LGIM also believe post-exit shareholder guidelines 

are critical to encourage a long-term view of the 
company in the executive decision-making process. 

LGIM have taken the rare step of opposing a capital 
raise given their serious concerns for minority 

shareholders’ rights. 
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LGIM World (ex UK) Equity Index Fund - GBP Hedged 
 Vote 1 Vote 2 Vote 3 

Company name Whitehaven Coal Medtronic plc ExxonMobil 

Date of vote 22 November 2020 11 December 2020 27 May 2020 

Summary of the resolution 
Approve capital protection: Shareholders are asking 

the company for a report on the potential wind-down 
of the company’s coal operations. 

Advisory Vote to Ratify Named Executive Officers' 
Compensation. Elect Director Darren W. Woods 

How the manager voted LGIM voted for the resolution. LGIM voted against the resolution. Against 

If the vote was against 
management, did the 
manager communicate their 
intent ahead of the vote? 

LGIM publicly communicates its vote instructions in monthly regional vote reports on its website with the rationale for all votes against management. It is their policy not 
to engage with their investee companies in the three weeks prior to an AGM as their engagement is not limited to shareholder meeting topics. 

Rationale for the voting 
decision 

The role of coal in the future energy mix is 
increasingly uncertain, due to the competitiveness of 

renewable energy, as well as increased regulation. 
LGIM has publicly advocated for a ‘managed decline’ 
for fossil fuel companies, in line with global climate 
targets, with capital being returned to shareholders 

instead of spent on diversification and growth 
projects that risk becoming stranded assets. As the 
most polluting fossil fuel, the phase-out of coal will 

be key to reaching these global targets. 

Following the end of the financial year, executive 
directors were granted a special, one-off award of 

stock options to compensate for no bonus being paid 
out during the financial year.  LGIM voted against the 
one-off payment as they are not supportive of one-off 

awards in general and in particular when these are 
awarded to compensate for a payment for which the 
performance criterion/criteria were not met.  Prior to 

the AGM, LGIM engaged with the company and clearly 
communicated their concerns over one-off payments. 

In June 2019, under their 'Climate Impact Pledge', 
LGIM announced the removal of ExxonMobil from their 

Future World fund range, and that they would vote 
against the chair of the board. They also announced 
they will be supporting shareholder proposals for an 

independent chair and a report on the company’s 
political lobbying. Due to recurring shareholder 

concerns, LGIM’s voting policy also sanctioned the 
reappointment of the directors responsible for 

nominations and remuneration. 

Outcome of the vote 

Only 4% voted in favour. The company remains in the 
spotlight: in late 2020 the company pleaded guilty to 
19 charges for breaching mining laws that resulted in 

‘significant environmental harm’. 

91.7% of shareholders voted for the resolution. 93.2% of shareholders supported the re-election of the 
combined chair and CEO Darren Woods. 

Implications of the outcome LGIM will continue to monitor this company. LGIM will continue to push for change at the company, 
including in collaboration with other investors.  

Criteria on which the vote is 
considered “significant”  

The vote received media scrutiny and is emblematic 
of a growing wave of ‘green’ shareholder activism. 

LGIM believe it is contrary to industry best practice as 
well as LGIM’s pay principles to award one-off awards, 

especially to compensate for a forgone payment. 

LGIM voted against the chair of the board as part of 
LGIM’s 'Climate Impact Pledge' escalation sanction. 
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LGIM Dynamic Diversified Fund 
 Vote 1 Vote 2 Vote 3 

Company name The Procter & Gamble Company (P&G) Tyson Foods Walgreens Boots Alliance, Inc. 

Date of vote 13 October 2020 11 February 2021 28 January 2021 

Summary of the resolution Report on effort to eliminate deforestation. Report on Human Rights Due Diligence Advisory vote to ratify named executive officer’s 
compensation. 

How the manager voted LGIM voted in favour of the resolution. LGIM voted for this resolution. LGIM voted against the resolution. 

If the vote was against 
management, did the 
manager communicate their 
intent ahead of the vote? 

LGIM publicly communicates its vote instructions in monthly regional vote reports on its website with the rationale for all votes against management. It is their policy 
not to engage with their investee companies in the three weeks prior to an AGM as their engagement is not limited to shareholder meeting topics. 

Rationale for the voting 
decision 

Although P&G has introduced a number of objectives 
and targets to ensure their business does not impact 
deforestation, L&G felt it was not doing as much as it 
could. For instance, two of their key suppliers of palm 
oil were linked to illegal deforestation. L&G continue 
to engage with both P&G and the proponent of the 
resolution, Green Century, in relation to the topic. 

A shareholder-led resolution requested that the 
company produce a report on Tyson’s human rights 

due diligence process given concerns arising from the 
pandemic (e.g. insufficient testing and social distancing 

among other things leading to an estimated 35 
deaths). LGIM believe that producing this report is a 
good opportunity for the board to re-examine the 

steps they have taken and assess any potential 
shortfalls in safety measures so that they can improve 

controls and be better prepared for any future 
pandemic or similar threat. 

The company’s compensation committee applied 
discretion to allow a long-term incentive plan 

award to vest when the company had not even 
achieved a threshold level of performance. This is 

an issue because investors expect pay and 
performance to be aligned. LGIM does not 

generally support the application of retrospective 
changes to performance conditions.  

Outcome of the vote The resolution received the support of 67.7% of 
shareholders. 

The resolution failed to get a majority support as only 
17% of shareholders supported it. 

The resolution failed to get a majority support as 
52% of shareholders voted against. 

Implications of the outcome LGIM will continue to engage with P&G on the issue. LGIM will continue to monitor the company. LGIM will continue to monitor the company. 

Criteria on which the vote is 
considered “significant”  

It is linked to LGIM’s five-year strategy to tackle 
climate change and attracted a great deal of client 

interest. 

LGIM’s clients were particularly interested in the 
outcome of this vote. It was high-profile and controversial. 
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Baillie Gifford Multi Asset Growth Fund 
 Vote 1 Vote 2 Vote 3 

Company name COVIVIO SA MERLIN PROPERTIES SOCIMI S.A ADO PROPERTIES S.A. 

Date of vote 22 April 2020 16 June 2020 29 September 2020 

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio) 

0.45% 0.21% 0.39% 

Summary of the resolution Remuneration Report Remuneration Report Amendment of Share Capital 

How the manager voted Against Against Against 

If the vote was against 
management, did the 
manager communicate their 
intent to the company ahead 
of the vote? 

Yes Yes No 

Rationale for the voting 
decision 

Baillie Gifford opposed five resolutions regarding the 
in-flight and proposed long-term incentive scheme 

because it could lead to rewarding under-
performance. 

Baillie Gifford opposed the resolution to approve 
the Remuneration Report because of concerns 

about the amount. 

Baillie Gifford opposed the resolution which 
sought authority to issue equity because the 

potential dilution levels are not in the interests 
of shareholders. 

Outcome of the vote Pass Pass Pass 

Implications of the outcome 

Following the AGM in 2020, Baillie Gifford informed 
the company of their voting decision and advised that 

they expect more stretching performance criteria to 
apply to long term incentives going forward. Baillie 
Gifford have yet to see improvements in the targets 
so will continue dialogue with the company and to 

take appropriate voting action. 

Baillie Gifford have been opposing remuneration at 
the company since 2017 and engaging with the 

company on the issue. In 2020, they saw significant 
improvements in the company's remuneration 

policy which is a positive outcome. 

Baillie Gifford opposed the request to increase 
authorised capital which would permit share 
issuance without pre-emptive rights, given 

shares are currently trading at a high discount 
to NAV and there is no NAV commitment. 

They have since sold out of the stock.  

Criteria on which the vote is 
considered “significant”  

This resolution is significant because they opposed 
remuneration. 

This resolution is significant because Baillie Gifford 
opposed the company reports. 

This resolution is significant because it 
received greater than 20% opposition. 
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Columbia Threadneedle Dynamic Real Return Fund 
 Vote 1 Vote 2 Vote 3 

Company name Amazon.com, Inc. Facebook, Inc. Tesco Plc 

Date of vote 27 May 2020 27 May 2020 26 June 2020 

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio) 

1.61% 0.83% 0.09% 

Summary of the resolution Elect Director Thomas O. Ryder Report on Median Gender/Racial Pay Gap Approve Remuneration Report 

How the manager voted Against For Against 

If the vote was against 
management, did the 
manager communicate their 
intent to the company ahead 
of the vote? 

No No No 

Rationale for the voting 
decision Director is an affiliate serving on a key committee. Material social risk for business so the proposal 

was considered to be in shareholders' interests. 
Ex-post adjustment to long-term performance 

metrics 

Outcome of the vote Pass Fail Pass 

Implications of the outcome Active stewardship (engagement and voting) continues to form an integral part of Columbia Threadneedle’s research and investment process. 

Criteria on which the vote is 
considered “significant”  Vote against management 
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Fund level engagement 
The investment managers may engage with their investee companies on behalf of the Trustees. The table below provides a summary of the engagement 
activity undertaken by each manager during the year for the relevant funds. All the information is given over the year to 31 March 2021. 

Manager Legal & General Investment Management Baillie Gifford Columbia Threadneedle Janus Henderson  

Fund name 

Passive equities: UK Equity Index Fund; and, 
World (ex UK) Equity Index Fund - GBP Hedged 
Cash: Sterling Liquidity Fund 
Diversified Growth: Dynamic Diversified Fund 

Diversified Growth: 
Multi Asset Growth Fund 

Diversified Growth: 
Dynamic Real Return Fund 

Multi Asset Credit: 
Multi Asset Credit Fund 

Does the manager perform 
engagement on behalf of  the holdings 
of the fund 

Yes Yes Yes Yes 

Has the manager engaged with 
companies to influence them in relation 
to ESG factors in the year? 

Yes Yes Yes Yes 

Number of engagements undertaken 
on behalf of the holdings in this fund in 
the year 

This data was not provided. 34 46 106 

Number of engagements undertaken at 
a firm level in the year 974 This data was not provided. 273 1,190 

Examples of engagements undertaken 
with holdings in the fund 

No fund level examples were given.  
 

The key engagement topics at a firm level 
included: ESG, remuneration, climate change, 

board composition, diversity, public health, and 
strategy engagements. 

Greencoat UK Wind plc: Discussing 
climate-related disclosures based on 
the view it is not enough to operate 

in the renewables space: a well-
developed strategy and governance 

framework, with adequate 
disclosures, is required. 

 
Tritax Big Box REIT plc (property 
fund): Discussing governance of 

sustainability matters. 

Rio Tinto: Discussing the 
company’s conduct, 

governance and relationships 
with local communities 

following the destruction of the 
Juukan Gorge in Australia. 

 
Uber Technologies, Inc: 
Discussing legislation on 

employee classification that 
could affect Uber’s business 

model. 

Flamingo Horticulture 
(agriculture): Discussing how the 
pandemic affected their supply 
chain and options to lower the 

company’s carbon footprint 
 

Navient (finance): Discussing the 
company’s combative stance in 
response to the accusation of 
deceptive business practices 

affecting borrowers. The manager 
did not invest as a result. 
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